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4. WRG (Water Resources Group)
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Fig 2. The position of origin and destination of water transfer.
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Table 1. Internal Factor Evaluation Matrix (IFE)

12055 skl 3 g pems g slnal

: O3 * i bl 3 O bla
Weighted current o o s 3 in 5=
; o . . Weight Strengths and weaknesses at the system level
points __ situation Point
G Sl ana) 5538 anwr s o bl 5 55 T oS Sl Jlasl S)
0.289 1.761 0.164 g1, Applying water shortage considerations in national development plans (water-based
development)
0.277 1.845 0.15 Ol plnil 4 ol Il SF I3 o5l plas 5 5 5 ST
S2. Existence of a system for assessing the effects of transitional water
0.362 1.846 0.196 Sl slar b b bs e sl bl 2l 056 Olais W)
W1. Lack of executive law on water-related assessments of transitional water projects
@‘)UL’L:" Lv a)')L.w 9 6‘0)? O u] JL&Z}' Los ) 43 wﬁ 9 Jo.l.o CLA QA}: L59L§L) WY
0.297 2.09 0.142 w2, Insufficient scientific and technical resources in the field of water transfer between watersheds
and control of desertification
O bl s a0l 6ud¢ 0 Sl ol ol jd zs 5 ol cans WY
0.282 1.754 0.161 W3, Weak assessment and control of the effects of transition water in desertification and land
management plans
ol Jax! Slag b oLl ladul b s aasiie sl 3l S Lk gl e Gladins 355 WE
0.310 1.653 0.187 W4, Lack of suitable backgrounds for participation of experts in the evaluation processes of water
transfer projects
1.815 - 1 Total ¢ yares
Strengths and weaknesses at the organizational level Jlole =ku ;3 Cans bl 5 58 blE
S e s 5 e a0l 5> Jisl T slag b S sl ekl szl S)
0.243 1515 0.161 Sl g SIS 5 a0k
S1. Impact assessment of transitional water plans in related organizations as well as attention to
the effects of desertification and expanding desert ecosystem.
0.269 1.624 0.166 g, Necessity of applying environmental and natural resource considerations in the strategic
decisions of relevant organizations
0L e s O ml J 28 5 o e g OTL a5 e 563 L 5 gladkin Of Olejlu 5 45 ST
0.184 1.593 0.116  §3. Existence of regional water organization and other related offices to manage and control water
resources and combat desertification
0k 2 0T s O Jsl slaz b sl sl sl sl slacad b 035 SIS W)
0.218 1.621 0.135 w1 Insufficient organizational capacity to evaluate water transfer projects and its effect on
desertification
00k bae s 5 e 03 53 Sl Sl b 035 SSL WY
0.3 2.035 0.147 W2 Insufficient sources of statistics and information in the field of water resources and combat
desertification activities
0.225 1.691 0.133 CHIEI L s e sl QLS pde WY
W3: Inefficiency of offices related to water transfer
ahaor 31 T sl o b a5 e a0l sl 5 b e ((sladlaie T Olejla J 520 oSl WE
sl 28 3l Cle ay Gy Jame OlojLa
0.235 1.659 0.142° w4: The unstable position of the Regional Water Company, Natural Resources and other
organizations related to the issue of water transfer, including the Environment Organization due to
lack of proper role
1.676 - 1 Total § yoomes
Strengths and weaknesses at the individual level (¢s CE.»J 05w bli 5 g8 bla
S ol i s ol Jal Slag b a4 Sl e 531 5 DLl S 0538055, sl 5 el S)
0.300 1615 0.186 0 Gl St S sl
S1: Increasing knowledge and familiarity of experts and authorities about water transfer projects
and its role in preventing desertification
0.264 1.854 0.167 b mle i i) 55 g OLL)S S Lie 5 BVle Ol e SY

VE+Y 5l —OA 0, laws e 355 Jluw 1

S2: The level of interest and participation of experts in charge of natural resources conservation
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Szl ol Sl b SLil aes 5o dbs e QLSS 28 5 ale slacd b 0o JSL.W

0.389 1.738 0.224  W1: Insufficient scientific and technical capacities of relevant experts in the field of evaluation of
transitional water projects
0.425 1.95 0.218 S Q& slag b wns 52 2l O e JBU 230 WY
W2: Insufficient knowledge of executives in the field of water transfer projects
A;[“)UL’L:—' l; oj)L:.d 9 u‘ JU.:.:‘ 6L&CJL ooy 93 4-bfj‘ QL\NL\-«:‘)S d)}u J,>=..I.A 9 gﬁil'i u-m WY
0.399 1.95 0.205 W3: Low expertise and inexperience of relevant experts in the field of water transfer
projects and combating desertification
1.779 - 1 Total § o
Table 2. External Factor Evaluation Matrix (EFE)
2055 Skl 2z el Sl
Weighted Current situation Weij ;ht Opportunities and threats at the system level ot Cl“‘“ pluag s lacs 3
points Point
ol e ol 55 .00
0.362 2.629 0.138 0. Develop a national water policy
230Uk Lossbe 5 o Jlast slag b b adaly 53 el o a0l et (slags San OY
0.252 2.341 0.108 0O2: Continuous cooperation with international organizations in relation to water transfer projects
and combating desertification
5 e Sllas w5 L oobly o ol S5 of ! Slag b b aaly o3 plas kil 55 O
0.212 2.1 0.101 ) ] ) «fu"j‘_&ﬁf
03: Existence of standards related to water transfer projects and its effect on the desert according
to national and international studies
Il glag b b3l s 4 0330505 4 5 Copr sl o a0 O Jlisl 3 S i 55 Ot
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Abstract

The issue of water transfer from the high seas (Oman and the Persian Gulf) to Yazd province has been
very controversial in recent years. Therefore, it is necessary to examine the infrastructures and capacities
needed to implement such projects in the country in order to identify the deficiencies and shortcomings
and to take effective measures to address these issues. In this study, using SWOT matrix analysis, we tried
to investigate the strengths, weaknesses, opportunities and threats in the field of water transfer at three
systemic, organizational and individual levels. To this end, a questionnaire was prepared at three levels
and was completed by 30 experts in the executive departments related to water transfer. Analysis of the
questionnaires showed that the designed strategies were part of the defensive and conservative strategies.
The results showed that at the macro level and policy making of the country, a strategy with a score of 9/835
recalls the importance of preventing aquatic activities and preventing effective measures for desertification
has the highest priority. At the individual level, a strategy that addresses the prevention and avoidance
of personal and non-professional attitudes with a score of 8.997 has the highest priority, which can be

addressed by conducting specialized trainings, workshops and expert meetings.

Keywords: Water transfer, Oman sea, Persian gulf, Desert ecosystem, SWOT, Sustainable, Development
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