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Fig. 1. Matrix of evaluation of internal and external factors

in the Barar-rud Watershed, Mazandaran Province, Iran
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1. Quantitative Strategic Planning Matrix (QSPM)
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Technical Note:

Integrated and Problem-Based Management of the Watershed using Strategic Planning
Framework

SHR. Sadeghi'*, A. Khaledi Darvishan?, M. Vafakhah?, HR. Moradi Rekabdarkolaei*, A. Nasiri Khiavi’,
MR. Rajabi®, S. Miar Rostami’, S. Pournabi®, Z. Ebrahimi Gatekesh’, and SA. Zaki'°
Received: 05-03-2021 Accepted: 09-05-2021

The study aimed to provide a pilot plan to integratedly manage the Barar-rud Watershed in Mazandaran
Province based on existing problems. Accordingly, various strategies and their prioritizations were
developed for the watershed. Towards that, SWOT was developed through field observation and face-to-
face interviews with local stackeholders. The SWOT and quantitative strategic planning matrix were then
developed to prioritize strategies. Based on the results, the condition of the study watershed was moderate
and the most appropriate type of strategy was found to be conservative. The best strategy for the watershed

was strengthening the sense of satisfaction of residents.

Keywords: Quantitative strategic planning, SWOT Analysis, Integrated watershed management,

sustainable development, Stakeholder participation
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